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Oz

Yapilan bu ¢alismanin amaci, pandemi siirecinde okul idarecilerinin iistlendikleri, siirece has ve yeni gelisen is ve
Yapilan bu ¢alismanin amaci, pandemi siirecinde okul idarecilerinin iistlendikleri, siirece has ve yeni gelisen is ve
islemler hakkinda gériislerini belirlemektir. Nitel bir ¢calisma olan bu arastirmada olgu bilimsel desen ve veri
toplama yontemi olarak yar: yapilandirilmis gériisme yontemi kullamilmistir. Calismaya Diizce ili merkezindeki
cesitli ilkokul, ortaokul ve liselerde gérev yapan 29 okul idarecisi katilmigtir. Veriler arastirmact tarafindan
hazirlanan yart yapilandirilmis goriisme formu kullanilarak 14-22 Aralik 2020 tarihleri arasinda toplanmigtir.
Katilimcilar, arastirmacinin kolay ulagabildigi idareciler ile bu idarecilerin yonlendirdigi diger idarecilerden
kartopu ornekleme yontemi ile belirlenmistiv. Hazirlanan yart yapilandwrilnmis acik ug¢lu sorular katilimcilara
dijital ortamda sunulmustur. Arastirmada idarecilerin pandemi siirecinde karsilastiklar giicliikler, yalnizlasma,
canli ders atama problemleri, “Okulum Temiz” is ve islemleri (MEB tarafindan pandemi siirecinde okullarda
uygulanmasi istenen proje), temizlik personeli ihtiyaci, yiiz yiize egitim is ve islemleri olarak belirlenmistir.
Arastirmada idarecilerin zaman, mekan, mesai saati gibi kavramlar: gozetmeksizin, egitim iglerini aksatmamak
amactyla yogun tempoda ¢aligtiklart sonucuna ulasilmistir. Gerekli maddi kaynaga ulasmak icin ¢areler aramus,
bilgi eksikligi dogan durumlarda idareciler arasi dayanisma ile problemlerine c¢oziimler tirettikleri tespit
edilmistir. Ders planlamasi yaparken 6gretmen ve ogrencilerin magdur edilmemesi icin ¢aba gosterdikleri tespit
edilmistir. Egitim ogretimi aksatmamak ve var olan kaynaklari en iist seviyede kullanmak adina ¢alismalar
yiiriittiikleri sonucuna ulasimustir.
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Abstract

The purpose of this study is to determine the opinions of school administrators about the process and the newly
developing business and operations they undertake during the pandemic process. Also how the administrators
carry out these new tasks was determined as the aim of the research. The research, which is a qualitative study,
made with a phenomenological pattern and semi-structured interview method. 29 school administrators from
various primary, secondary and high schools in the city center of Diizce province, participated in this study. The
data were collected between 14-22 December 2020 by using the semi-structured interview form which is prepared
by the researcher. Participants were determined from administrators who were easily accessible for the researcher
and other administrators pointed by these administrators. The semi-structured open-ended questions which are
prepared by the researcher were presented to the participants via digital media. In the study, the difficulties that
administrators face during the pandemic period are identified as; isolation, live class scheduling problems, tasks
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