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Insan kaynaklari, tim orgiitler icin en &nemli stratejik unsurlardan birini olusturmaktadir. Emek, girisimci
(tesebbiis), sermaye, dogal kaynaklar seklinde ifade edilen iiretim faktorlerinden emek yani isgiicii; dinamik,
degisken, aktif yapisiyla diger unsurlardan ayrilmaktadir. Dolayisiyla insan kaynaklarimin salt mekanik unsurlar
gibi degerlendirilmesi, caligtirilmasi, yonetilmesi ve arzu edilen performans ve verimin elde edilmesi miimkiin
olmamaktadir. insan kaynaklarmdan arzu edilen etkinligin ve verimliligin elde edilebilmesi i¢in dogru ve yerinde
insan kaynaklar1 uygulamalarina ihtiyag¢ duyulmaktadir. Saglik Bakanligi, tilkemizde gerek insan sagligini koruma
ve gelistirme misyonuyla, gerekse sahip oldugu insan kaynagi hacmiyle iilkemizin en 6nemli kamu teskilatlarindan
birini olusturmaktadir. 15.08.2017 tarih ve 694 sayili Kanun Hiikmiinde Kararname ile yeniden yapilandirilan
Saglik Bakanligi’nda birgok alanda kapsamli degisiklikler gergeklestirilmistir. Bu kapsamda yeni teskilat
yapisinda insan kaynaklar1 uygulamalarinda bir takim degisiklik ve yeniliklerin gerceklestirildigi goriilmektedir.
Bu calismada, Saglik Bakanligi’nin mevcut yeni teskilat yapisinda ongdriilen bir takim insan kaynaklar
uygulamalari, modern igletmecilik yaklagimi etrafinda degerlendirilmekte ve kamu saglik sektoriindeki yaklasik
20 yillik uzun bir ¢alisma deneyimimden yararlanilarak elde edilen ¢ikarimlar teorik bazda ifade edilmektedir.
Mevcut bu caligmanin, Saglik Bakanlhigi’nin bundan sonraki siirecte gergeklestirecegi insan kaynaklar
uygulamalarina da yardimci olacagi diisliniilmektedir. Bu kapsamda g¢alismada bir takim Onerilere de yer
verilmektedir.
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Abstract

Human resources constitute one of the most important strategic elements for all organizations. Labor, one of
production factors and which is expressed as the labor force, entrepreneur, capital, natural resources; that’s work
force differs from other factors with its dynamic, variable, and active structure. Therefore, it is not possible to
evaluate, operate, manage and achieve the desired performance and efficiency of human resources just like
mechanical elements. In order to achieve desired efficiency and efficiency from human resources, proper and on-
the-ground human resources applications are needed. The Ministry of Health is one of the most important public
organizations in our country with its human resource volume and with the mission of protecting and developing
human health. The Ministry of Health was restructured with the Decree Law No. 694 dated 15.08.2017 and
comprehensive changes were made in many areas. Within this scope, it is observed that some changes and
innovations have been realized in the implementation of human resources in the new organization. In this study, a
number of human resource applications foreseen in the new organizational structure of the Ministry of Health are
evaluated around the modern management approach and the deductions obtained from the experience of about 20
years of long working experience in the public health sector are expressed on the theoretical basis. This current
work is also expected to help the Ministry of Health implement human resources in the future. In this context, a
number of proposals are included in the study.
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