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Her isletme belli amaglar ve gorevleri gerceklestirmek icin kurulur. Isletme yonetimlerinin temel gérevi bu amag
ve gorevleri miimkiin olan en iyi diizeyde gergeklestirmektir. Bir isletmenin en iyiyi belirleyebilmesi ancak
performansi yonetimi ile miimkiindiir. Isletmelerin varhig1 ve siirekliligi performans anlayisimin dogruluguna ve
gegerliligine baglidir. Bu uygulamada Karabiik Devlet Hastanesinin kendi sonuglarini sorgulamak, PATH
performans modeli boyutlari ile hastane hizmetlerinin degerlendirmesini yapmak, ¢aliganlar, yonetim, sermaye,
orgiit o0gelerinin biliyiime, kararlilik ve etkilesim gibi degerlerinin gergeklesmesine katkida bulunmak, bu
caligmalar1 kalite gelistirme hareketlerine doniistiirerek siirekliligini saglamak, kalite, verimlilik ve hastane genel
performansinin artirilmasi amaglanmistir. Performans yonetiminin kurumda uygulanmasiyla hastane hizmet
stireglerinin performanslart PATH performans modeli boyutlarinca degerlendirilerek; mevcut siireglerde kalite ve
verimlilik yoniinde yeniden yapilandirmaya gidilmis, genel performansin artirilmasi igin yeni hizmet birimleri
olusturulmus, kuruma kazandirilan her ¢esit {iriin veya hizmetin PATH a gore giiclii ve zay1f yonleri belirlenerek,
zayif yonler teknik sartname asamasinda giiglendirilebilmis, hizmete erigim olanaklari olusturularak hasta
memnuniyeti ve hasta sayist artmig, kurumun ana amag ve hedefleri desteklenmistir.
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Abstract

Each enterprise is established to implement certain tasks and achieve an accurate set of objectives and goals. The
main aim of business management is to achieve these goals and tasks in the best way possible. An enterprise can
determine its best interest, but it is only possible with performance management. The existence and continuity of
businesses depend on the accuracy and validity of understanding its performance. In this study, the aim is to
investigate the current performance of Karabiik State Hospital in an effort to evaluate the consequences of PATH
performance model and hospital services, to contribute to the realization of values such as growth, stability and
interaction of employees, management, to ensure the continuity of these studies by transforming them into quality
improvement indicators that would improve the overall performance, quality and productivity of the hospital. The
evaluation of the hospital administration processes by performance management in the organization is interpreted
by the dimensions of PATH performance model which analyze the improvements in quality and efficiency in
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